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October 2022 

Describe Department/Unit 

Connection to College Mission 

The mission of the Counseling department at Cerro Coso Community College is to support student success and completion 
through providing equitable, student-centered, and data-driven services in the areas of academic advising, counseling, career 
planning, and transfer preparation to students regardless of location or mode of delivery. 

The mission of the Counseling department directly supports the college’s mission and all five of the strategic goals. For 
example, the department focuses on improved onboarding, one of the objectives under Maximizing Student Success (Strategic 
Goal 1). Narrowing Equity Gaps (Strategic Goal 2) is an overarching goal that guides the focus and direction for many of the 
department’s strategies and initiatives. Counseling works to Optimize Student Enrollment (Strategic Goal 3) through ongoing 
outreach activities with local high schools and encouraging students to attend full-time. In response to Enhancing Community 
Connections (Strategic Goal 4), the department had an increase in male applicants for vacant positions and was able to hire 
qualified applicants that reflect the communities we serve. There are a number of ways that the department Strengthens 
Organizational Effectiveness (Strategic Goal 5). Examples include ongoing professional development opportunities, frequent 
meetings within the department, a collaborative model of decision making, and staff and faculty who are involved in the 
participatory governance process. 

Report on Improvements Made and Gaps Identified in the Prior 
Year 

Student Equity 

The Counseling department participated in a number of college and departmental initiatives to support student equity. 
Representatives from the department assisted with website redesign to improve the way majors, programs, and general 
education patterns are communicated to students. Proactive and in-time communication for targeted populations was provided 
at key points during the onboarding and enrollment process. The department has continued to expand the use of Navigate by 
staff, faculty, and students to increase the use of care units, Early Alerts, and provide additional support and communication to 
students. Case management of students (cohort models) have been in place for specific populations. Additional students were 
put into these models of student support over the past year. This has allowed for additional touch points such as obtaining 
progress reports and conducting follow-up. As of Spring 2022, the Counseling Department is no longer advising students into 
pre-level transfer math or English courses as part of their educational path. The department has been having materials 
translated to Spanish. Virtual application workshops were held in Spanish. The department continues to teach COLL C101 
courses that are Umoja supported. An Umoja supported course integrates various modalities of multicultural active learning 
activities while aligning diverse subject matter to reflect the collective shared experiences of all people of color. Other faculty 
within the department have attended the Umoja conference and training to be certified to teach Counseling (COLL) Umoja 
supported courses. 

Gaps that need to be addressed include student completion of orientation, counseling, and education planning. Overall 
completion of core services is lower in many areas but particularly for students in the prison. Some of this has been due to a 
transition in the student population due to the pandemic. There has been a large scale transition of students transferring out of 
the prison and an influx of new students. For campuses and online, implementation of new strategies to compel students to 
complete education planning and counseling is needed. The number of students completing transfer-level English and math has 
improved over the past couple years but remains low overall. African-American and First-Generation students continue to be 
disproportionately impacted in areas such as completion and transfer. 

The African American student population in College Success (COLL) courses for the 2021-2022 academic year had a 74% 
student success rate and a 92% completion/retention rate. There was a 3% increase in student success rate and a 1% increase 
in completion/success rate from the 2020-2021 academic year. Under the category of ethnicity, the lowest recorded success 
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rate for the 2021-2022 academic year was 55% and the highest was 86%. African American success rate was 74%. Under the 
category of ethnicity, the highest recorded completion/retention rate was 100% and the lowest was 85%. African American 
completion/retention rate was 92%. 

For the First-Generation student population in College Success (COLL) courses for the 2021-2022 academic year, had a 66% 
student success rate and an 84% completion/retention rate. There was a 9% decrease in student success rate and a 1% 
decrease in completion/success rate from the 2020-2021 academic year. The lowest recorded success rate for the 2021-2022 
academic year was 66% (First-Generation) and the highest was 76% (Not First-Generation). The highest recorded 
completion/retention rate was 93% (Unknown Parents Education) and the lowest was 84% (First-Generation). There were three 
categories that were compared, First-Generation, Not First-Generation, and Unknown Parents Education. The 2022-2023 data 
will be reviewed and if needed, faculty within the department will discuss ways to address any identifiable significant statistical 
equity gaps for future academic years. 

Although there are no significant statistical equity gaps within the Counseling Department instruction, the department has taken 
a proactive approach to provide support and connect with one of the identified equity gap student populations, African 
Americans. The department continues to teach COLL C101 courses that are Umoja supported. Another strategy that the 
department will continue to explore to address both the African American and First-Generation student population is the 21st 
Century Skills that is currently being implemented by a faculty member in their COLL C101 course. 

Outcomes Assessment: Loop-Back Improvements Made 

Actions taken in the prior academic year 

Non-instructional 

Students who are fully matriculated have demonstrated a higher success rate than students who are not fully matriculated. For 
21-22 the overall success rate was reduced for both groups of students but fully matriculated students still succeeded by 2% 
more than the other group. The percentage of first-time students completing abbreviated education plans increased in 21-22 but 
the percentage of students completing comprehensive education plans decreased. 

As the department returned to normal operations, in-person counseling, advising, placement, and education planning was re-
introduced at all campus locations and CAC. Due to delays in clearances, in-person services are just now being phased back 
into CCI. All services continue to be offered online and via phone at the campuses. The department has continued to offer 
virtual workshops where they have been successful and has incorporated face-to-face outreach activities back on the campuses 
and in the local communities. High school outreach activities were able to be conducted in-person in Spring 2022 and will 
continue to expand to more in-person activities for the upcoming academic year. 

Activities to promote onboarding, enrollment, and retention continue to be incorporated in departmental strategies including 
Navigate text and appointment campaigns, targeted outreach for specific student populations, virtual workshops and 
presentations, and updating and expansion of the Navigate Student app. 

The college and department has continued to implement requirements under AB705 and is no longer placing students in 
courses below transfer-level. Based on guidance from the math and English departments, students are placed into courses and 
supplemental co-requisite courses using their high school GPA. 

Instructional 

Some instructors still teaching COLL C101 via correspondence changed the duration of their course from a 16-week course to a 
12-week or 8-week course. This change alleviates some of the many challenges associated with teaching via correspondence 
within ISEP. The change in the duration of the course continues to provide instructors with an opportunity to do the extra work 
for the course that needs to be implemented because of the correspondence format. In addition, it also allows students work to 
arrive/be received by instructors and graded before the semester ends. Teaching via correspondence still is and continues to be 
time consuming, everything from tracking, keeping records, providing feedback, communicating with students, and answering 

student questions/requests. 

For all instruction, due to all COLL courses having a Canvas shell, the Counseling Department 
had discussions on ways in which students can easily identify that they are taking a COLL 
course under the Counseling Department upon logging into the Canvas learning management 
system. We invited the Director of Distance Education to present Blue Print, a possible solution 
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to this discussion. After the meeting/presentation, the department decided that Blue Print was 
not the best option to address this concern due to all the other components associated with 
Blue Print. However, collaboration continued with the Director of Distance Education to discuss 
further possibilities. As a department we agreed to have the same theme/branding (image) on 
all COLL courses on the login/landing Canvas page. The theme/branding (image) of the COLL 
courses was decided and agreed on as a department. The image was launched after fall 2021 
finals, and it is currently on all COLL courses’ Canvas page. 

In the spring 2022 semester, Cerro Coso Community College began to move away from eLumen, a software/system that was 
used to capture and host our COLL courses’ Student Learning Outcomes (SLOs) assessment data, to our own system. This 
was done because we, as an institution were ending our relationship with eLumen, and we would not have access to our SLOs 
assessment data via eLumen any longer. As part of this move, all Chairs were asked to pull their assessment data from 
eLumen. In pulling the assessment data from 2019 to 2022, the Counseling Department Chair reviewed the results for all COLL 
courses (2019 to 2022) and ensured that the data was pulled and saved correctly. If there were questions in the data that was 
entered by a COLL faculty, the Chair followed up with them for clarification. All files were saved, kept in a flash drive, and a copy 
was sent to the Chair of the Outcome Assessment Committee (OAC). The results were then stored in the Canvas SLO 
Committee shell. All SLO assessment data from 2019 to 2022 had to be pulled from eLumen and saved by the end of the spring 
2022 semester. The Counseling Department Chair also had to complete the mapping source for all courses under the 
Counseling Department (COLL) to identify if each COLL course met the following attainment levels, Citizenship, 
Communication, Critical Thinking, and Information Competency. Moving forward, Cerro Coso Community College will use their 
own system to collect and store all courses’ SLO assessment data. 

Outcomes Assessment: Results of Last Year's Assessments 

Improve student success outcomes by providing core services (orientation, placement, 
counseling, education planning). 

Target Met? 

No 

Implement strategies to support first-time students completing an education plan prior to or 
within their first semester. 

Target Met? 

No 

COLL C052 

Target Met? 

Yes 
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COLL C100 

Target Met? 

Yes 

COLL C101 

Target Met? 

Yes 

COLL C102 

Target Met? 

Yes 

COLL C131 

Target Met? 

Yes 

Outcomes Assessment: Missed Targets 

Improve student success outcomes by providing core services (orientation, placement, 
counseling, education planning). 

Type: 

AUO 

Target Missed/Gap Detected: 

Reduction in percentage of completion in most areas. 

Type of Gap: 

Limited capacity/infrastructure. Need for revision to performance target. Need to improve operational processes. Other (explain 
in Analysis). 

Analysis and Plan for Improvement: 

There has been success in some areas such as implementation of AB705 requirements but overall completion of some core 
services is down, particularly for students in the prison. Some of this has been due to a transition in the student population due 
to the pandemic. There has been a large scale transition of students transferring out of the prison and an influx of new students. 
The department has recently returned to in-person services in the prison including orientation and education planning. These 
services will continue to expand as additional adjunct counselors are being trained and cleared to work in the prisons. For 
campuses and online, implementation of new strategies to compel students to complete education planning and counseling are 
needed. Since priority registration is typically not a motivating factor, it can be challenging to find innovative ways to ensure 
students complete these services when not mandated. Additional strategies will include new methods of targeted outreach to 
first-time students. As the new academic planner in Navigate is launched, it is expected that this will increase student's 
participation in the education planning process. 
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Anticipated Semester for Implementing Planned Improvements: 

Fall 2022 

Anticipated Semester of Next Assessment: 

Fall 2023 

Implement strategies to support first-time students completing an education plan prior to or 
within their first semester. 

Type: 

AUO 

Target Missed/Gap Detected: 

Mixed - increase for Abbreviated, decrease for Comprehensive 

Type of Gap: 

Limited capacity/infrastructure. Need for revision to performance target. Need to improve operational processes. Other (explain 
in Analysis). 

Analysis and Plan for Improvement: 

The completion of education plans for first-time students prior to or within their first semester was increased from last year for 
Abbreviated education plans but reduced for Comprehensive education plans. The strategy last year defined the overall AUO 
where it should be limited to the outcome for the year so the performance target needs to be adjusted for next year. Regardless, 
the number of first-time students receiving education plans is below the target and further strategies to compel students at the 
campuses and online to complete this service are needed. It is expected that this service will increase in the prisons now that 
we are back to completing in-person services. 

Anticipated Semester for Implementing Planned Improvements: 

Fall 2022 

Anticipated Semester of Next Assessment: 

Fall 2023 

Outcomes Assessment: Schedule of This Year's Assessments 

The number of first-time students completing a comprehensive education plan will increase by 10% overall as compared to 
21-22. 

The percentage of students receiving counseling and education plans in the prisons will increase by 5% overall as compared to 
21-22. 

COLL C052 

COLL C101 

COLL C102 
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COLL C131 

Program Review 

Counseling 

Year of Last Program Review: 

2019 

Actions Taken in the Prior Year to Address Strategies: 

Use of Early Alert system and analysis of 3 years of data. 
Expansion of student populations using progress reports. 
Expanded targeted outreach for specific populations through text and phone call campaigns. 
Redesign of Navigate Student app content and promotion of app. 
No below transfer-level placement in math and English. 
Improved support to students on probation and disqualification. Revision of Student Success Contract. 

Strategies Still to be Addressed: 

Additional strategies for completion of education planning. 
Improvement in delivery of services for ISEP. 

Last Year's Initiatives 

Promote and assist students in completing 30 units within a year. 

Department staff and faculty advise students to attend full-time and promote resources such as financial aid programs in order 
for students to do so. Additional strategies such as milestone recognitions need to be further developed to recognize 
achievements. 

Improving and increasing core services (Placement, Orientation, Counseling, and Education 
Planning). 

In-person counseling, advising, placement, and education planning was re-introduced at all 
campus locations and CAC. Due to delays in clearances, in-person services are just now being 
phased back into CCI. All services continue to be offered online and via phone at the 
campuses. The department will continue to offer virtual events and workshops but has begun 
more in-person events and will continue to further conduct outreach in the community. 
Additional targeted outreach needs to be focused on first-time students to improve completion 
of core services and the use of Navigate or CRM to identify and reach these students. The 
department hopes to work with EAB to implement the new Academic Planner in Navigate. The 
department has reviewed recent placement data for AB705 and continues to collaborate with 
any necessary revisions to guidelines. As of fall 2022, students will only be placed at transfer-
level math and English. 

Promote students to take math and English within their first year and to complete their math and 
English sequence within one year. 

Department staff and faculty advise during the placement and education planning process to promote students taking math and 
English in their first year. Additional strategies need to be developed in conjunction with the larger college to promote these 
activities. 
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Increase the use and integration of existing technology solutions 

The department significantly revamped the Navigate Student app over the past year and updated/improved the content. A 
promotion campaign is in progress for the app. Timely MD has also been promoted as a resources for students. A 
representative attended a counseling meeting to update staff on new features and also came on-campus to the Welcome Back 
event. The college is requesting from EAB to be on the next implementation of the new Academic Planner so we can better 
integrate education planning with Navigate. 

Reminder of Initiatives for the Current Year 

Reminder of Initiatives for the Current Year 

Implement strategies to support first-time students completing an education plan prior to or 
within their first semester. 

Improve student success outcomes by providing core services (orientation, placement, 
counseling, education planning). 

Improve Counseling Services for Incarcerated Students 

Plan Initiatives for Next Year 

Initiatives for Next Academic Year 

Improving and increasing completion of core services (Placement, Orientation, Counseling, and 
Education Planning) 

Is this part of a multiyear initiative? 

Yes 

Specific Action Steps to be Taken: 

Implement use of new Academic Planner in Navigate. 
Increase and improve in-person services at the prisons. 
Implement strategies to support first-time students completing an education plan prior to or within their first semester. 
Work with vendor to update online orientation content, videos, and other features. 

Early Observational Data, or "Lead" Measure(s): 

Norm processes for prison, improve communication, and increase physical presence; targeted outreach to first-time students 

Does the department request help developing these instruments? 

No 

Institutional Performance Data, or "Lag" Measure(s): 

Matriculation data - increase percentage of completion 

Person Responsible: 

Director of Counseling & Student Success 
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Unit gap or institutional goals addressed: 

It addresses a 2- or 5- year program review strategy, It addresses a gap in outcomes assessment, It addresses a gap in student 
equity, It addresses a Strategic Plan goal or objective 

Increase number of students taking English and math in their first year. 

Is this part of a multiyear initiative? 

Yes 

Specific Action Steps to be Taken: 

Provide additional training to staff/faculty on resources for students. 
Outreach activities for students. 

Early Observational Data, or "Lead" Measure(s): 

Training, outreach activities 

Does the department request help developing these instruments? 

No 

Institutional Performance Data, or "Lag" Measure(s): 

Increase in number of students completing math and English in their first year. 

Person Responsible: 

Director of Counseling & Student Success 

Unit gap or institutional goals addressed: 

It addresses a 2- or 5- year program review strategy, It addresses a gap in outcomes assessment, It addresses a Student Equity 
and Achievement Plan goal 

Increasing the number of students completing 30 units in a year. 

Is this part of a multiyear initiative? 

Yes 

Specific Action Steps to be Taken: 

Work with instruction on long-term schedule development, pathways, and course availability. 
Provide additional training to staff/faculty on resources for students to take additional units (e.g. financial). 
Partner with Financial Aid in additional activities and outreach for additional promotion. 

Early Observational Data, or "Lead" Measure(s): 

Outreach activities, training, collaborative activities with instruction 

Does the department request help developing these instruments? 
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Institutional Performance Data, or "Lag" Measure(s): 

Increase in number of students taking additional units. 

Person Responsible: 

Director of Counseling & Student Success 

Unit gap or institutional goals addressed: 

It addresses a 2- or 5- year program review strategy, It addresses a gap in outcomes assessment, It addresses a gap in student 
equity, It addresses a Guided Pathways practice, It addresses a Strategic Plan goal or objective, It addresses a Student Equity 
and Achievement Plan goal 

Evaluate Resource Needs 

Facilities 

N/A 

Information Technology 

District IT support for Navigate/Banner integration, one-click registration, and other Navigate support. Add Banner integration for 
online orientation. 

Marketing 

Update marketing plan for Navigate and other counseling priority events. 

Professional Development 

Primarily covered through SEA funding. Look at funds/opportunities for additional training in career counseling and Mental 
Health First Aid. 

Other Needs 

N/A 

Staffing Requests 

1000 Category - Certificated Positions 

Counseling 

Location: 

Ridgecrest/IWV 

Justification: 

1. Are there too few or too many students enrolling for particular classes or majors? There is 
an increase in students enrolling for Career Technical Education (CTE) courses and 
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majors. The Counseling department has employed a part-time Adjunct Counselor position 
for 6 years that developed to be the primary counseling position in the department for 
CTE. Due to recent and ongoing expansion of programs and majors in CTE, there is a 
need for a full-time counselor who has specialized knowledge for these programs, 
pathways, and careers. 

2. Are there too many courses or programs that are under capacity? No. 
3. Are courses “core mission”? Yes. 
4. Are courses overscheduled? No. 
5. Is there capacity to offer courses or programs at different times and/or locations? Yes. 
6. Is there a workforce shortage in the service area or region? Yes. 

The CTE counselor would also participate in planning and implementation for new programs, 
attend advisory/industry meetings, and be a liaison between CTE departments and Counseling. 
Many CTE programs, such as programs in Child Development, Allied Health, and Information 
Technology, require in-depth and specialized knowledge to properly advise for admission 
requirements, earning industry certifications, transfer, and licensure. 

The full-time CTE Counselor position will be physically located at the Ridgecrest/IWV campus 
and serve students in the surrounding areas, and CC Online students. The CTE counselor will 
provide training and consultation to advisors and counselors at IWV and other Cerro Coso sites 
to ensure students at all sites have access to the same knowledge. 

Job Duties: 

1. Advise students on program and prerequisite requirements, certificate, and licensure 
requirements in areas such as Allied Health, Child Development, POST, Academy classes, 
Information Technology, Business, and other CTE programs. 

a. Requires a deep understanding of the specialized training required for each of these 
programs and knowledge of industry and career potential. 

b. Understand pathways, certificates/degrees, and industry certifications. Maintain up-to-date 
knowledge of program changes. 

2. Provide career counseling and guidance to students interested in specialized jobs in the area 
of CTE. Understanding the links between specific certificates and degrees and prospective 
careers. 

3. Provide transfer advising for students who intend to go to 4-year colleges and universities. 
Advise on programs, application assistance, and other transfer requests. 

4. Attend orientations and outreach activities to advise on CTE program requirements, student 
recruitment, and building community/industry partnerships. Outreach to high schools for 
freshman enrollment and the Early College program. 

5. Complete education plans, transcript evaluations, and graduation evaluations for students 
earning certificates and degrees in the area of CTE. 

6. Assist/advise students with application processes for programs such as Vocational Nursing. 

7. Attend advisory meetings for various CTE departments. Consult with department faculty as 
needed. 

8. Attend workshops, webinars, and conferences in the area of CTE. 
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      9. Provide professional development to Cerro Coso counselors and advisors keeping them 
updated of changes in programs and requirements. 

2000 Category - Classified Staff 

Outreach & Early College Educational Advisor (Counseling/Outreach) 

Location: 

EKC Edwards/Cal City, EKC Tehachapi, ESCC Bishop, ESCC Mammoth Lakes, Ridgecrest/IWV 

Salary Grade: 

46.5 

Number of Months: 

12 

Number of Hours per Week: 

40 

Salary Amount: 

$5,105.03-$7,278.27 

Justification: 

1. This work is currently assigned to multiple positions at multiple sites. Due to growth of the Early College program and the 
need for focused and targeted community outreach at the sites and for online, there is a need for a dedicated position. 

2. This position will enable Counseling/Outreach to have a larger presence in the community and during outreach activities 
in an advising capacity. This position would advise students for the Early College program at their local schools on 
academic and career planning. While Counseling does this throughout the year, it is in a limited capacity on specific 
days during the month or year. 

3. No. 
4. Educational Advisors, Counselors, and other staff at the various sites participate in outreach activities throughout the 

year. The Counseling department attends these activities but there are additional opportunities for outreach which could 
be filled by this position. For example, in East Kern, the counselor and advisor will go to local high schools a couple 
times per month to meet with current students but this has been limited to the larger schools and limited time due to 
other commitments. At ESCC, high school and community outreach to partners like OVCDC could be expanded with 
additional support. With expansion of the Early College program and other outreach activities, it would be beneficial to 
meet students where they are at more often in more venues. The needs of students are for someone who can provide 
information from the point of application to graduation and transfer. 

Job Duties 

Provides paraprofessional advising services to prospective and current students including Early College students. 
Advises students in multiple modalities including in-person at multiple sites, community, online, and by phone. 
This position will travel to different sites and communities on a coordinated schedule with outreach and counseling. 
Provides guidance in the onboarding, enrollment, scheduling, and overall matriculation process. 
Provides information to students on degrees/certifications, programs, transfer, education planning, career searches, and 
graduation. 
Directs students to information and resources such as financial aid, college policies, and support services. 
Conducts orientations, workshops, and other presentations for prospective and current students and community 
partners. 
Develop, design, and participates in outreach activities for targeted populations at Cerro Coso and in the Early College 
program. 
Utilize existing technology and participate in the implementation of new technologies to support students. 
Collaborate in activities with the K-12 system to develop pathways, meet A-G requirements, and build education plans. 
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