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Executive Summary

In 2021-22, Instruction made progress on its division initiatives. The college met several goals in establishing ISEP long-term
sustainability – consolidating the functions, staffing, and organization of the ISEP program, the college’s third largest
instructional unit behind CC-Online and the Main Campus, into a long-term institutional commitment. The college came out of
the COVID era reasonably well-positioned vis-à-vis the Student Centered Funding Formula. It ended AY 22 5.9% lower in FTES
than AY 20—compared to 6.9% at BC and 24.3% at PC. In addition, Instruction continued its divisional focus on improving
completion of students’ ed goals, providing numerous professional development opportunities on strengthening culturally
responsive teaching and learning and on pillar 4 of guided pathways, ensuring learning.

The division has continued work to do. It needs to address equity gaps in the access of male students and in the success rates
of Black students. It needs to ensure students are not lost during the transition out of COVID. It needs to continue to offer
opportunities for professional development in equity and strategies that help student complete education plans. It needs to
address if not solve the unstable campus situation in Tehachapi and absorb the disruptions in the ISEP program caused by the
decisions by CDCR to close Cal City Prison and Tehachapi D Yard.

Given these major priorities and the current state of the division and the operational and performance gaps identified in the
sections and units that make up Instruction, the following broad objectives are being set for the 2023-2024 academic year:

Optimize performance on the Student Centered Funding Formula through effective schedule-building and partnering
with outreach services – coming out of COVID, the college will be looking especially to re-establish enrollments in on-
campus classes at all locations, but it will also be looking to sustain enrollments in the ISEP program and build
enrollments year-over-year at Tehachapi. Strategies to achieve this goal are largely captured in the always-updated
Targets and Tactics document.
Implement college-based systems for curriculum and outcomes assessment – while much progress was made on this
very high priority for the Instruction division in AY 2022—design and building of the database; development of the COR,
POR, and outcomes interface; and testing of the workflow—the major implementation will take place in AY 24, which will
result in troubleshooting and building of a report library.
Build trust and respect throughout the Instruction organization by playing a role in the climate survey task force
recommendations, including volunteering a representative for the cross-functional work group to develop and promote
quarterly social events, contributing to the revamp of the Howler, and participating in professional development focused
on trust-building, management, and supervision.
Make progress on a new home for the Tehachapi campus – the current campus situation in Tehachapi is temporary at
best. For growth to continue, Tehachapi campus is in need of its own space that is not shared or associated with any
other organization. While some steps were taken this year, much of the work for a future Tehachapi campus must take
place in AY 24.

Review And Planning

Equity

The biggest equity gap in terms of access continues to be males. When incarcerated students are removed from the equation,
male students continue a long-term trend at the college of accounting for just over a third of enrollments (35.5% in 2020-21) and
of headcounts (35.3%).

The biggest equity gap in terms of success continues to be Black students. The college saw substantial improvement in (non-
incarcerated) Black student success in AY 22 compared to AY 21. Overall, Black students succeeded at a 67.2% rate in AY 22
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compared to 55.8% in AY 21, with the college success rate from non-Black students falling during that time from 79.8% to
77.3%. Online, Black students performed at a 59.6% success rate, which was a significant increase from the 49.6% in AY 21,
with the online success rate for non-Black students declining during that time from 75.4% to 73.4%. Put another way, Black
students were making sizeable increases while other groups were coming back down to earth from the COVID highs of AY 21.  

Program Review

COVID was disruptive to the program review process at Cerro Coso in AY 22. Despite innovations and efficiencies gained in the
prior year, including the development of data sets that could be delivered in static form to the review writers and embedded into
the document without separately hand-entering the data, only three program reviews were completed all the way through the
process (Anthropology, Learning Resource Center, and the six programs that make up Information Technology, Data Analyst,
and Cyber Security).

Prior Year Initiatives

Establish ISEP long-term sustainability – The college met several goals in establishing ISEP long-term sustainability –
consolidating the functions, staffing, and organization of the ISEP program, the college’s third largest instructional unit
behind CC-Online and the Main Campus, into a long-term institutional commitment. It hired new positions, including a full-
time director and support staff, it placed the office in its own facility adjacent to the Tehachapi Ed Center, and it
developed efficiencies with needed supplies and equipment, including locating a high capacity printer in the Tehachapi
office.
Fight COVID to at least a draw – the college came out of the coronavirus era reasonably well-positioned vis-à-vis the
Student Centered Funding Formula. It ended AY 22 5.9% lower in FTES than AY 20—compared to 6.9% at BC and
24.3% at PC.
Build trust and respect throughout the Academic Affairs organization – this was delayed to AY 23 as the climate survey
task force completed its work only toward the end of the year. The goal was already built into AY 23 and is continues to
be a goal for this division plan for AY 24.
Improve completion of students’ ed goals – the college continued to make culturally responsive teaching and learning as
well as active learning a focus for professional development opportunities. Flex days during the year included sessions
on active learning, developing equitable rubrics in Canvas, using contract grading to increase equity, creating a projects-
based approach to assessment, culturally responsive curriculum building, and a student panel on what works and does
not work for students.

Next Year Initiatives

Annual goals in Academic Affairs are shaped by a variety of internal and external factors. Most proximate is the college’s
strategic plan; for this planning period, the 2021-2024 Strategic Plan is in effect. Goals are also shaped by the most recent
educational master plan, which set three directions 2017-2022: build capacity in Tehachapi and Greater East Kern, promote
future enrollment growth from within, and expand equitable services and maximize unique opportunities at all campuses. The
accreditation self-study named two quality-focus action items for the period 2018-2025: improving the onboarding of students
and improving completion of students’ ed goals. The Chancellor’s Office established its Vision for Success in 2017 with 5-year
goals of increasing degree and certificate attainment, transfer, and gainful employment; reducing excess unit accumulation; and
closing equity and regional achievement gaps. In addition, just this month the system has communicated enhanced
expectations regarding AB705 and guided pathways.

Given this nesting of mid- and long-term objectives and the current state of the division and the operational and performance
gaps identified in the sections and units that make up Academic Affairs, the following goals are being set for the 2023-2024
academic year:

Optimize performance on the Student-Centered Funding Formula through effective schedule-building and partnering
with outreach services – coming out of COVID, the college will be looking especially to re-establish enrollments in on-
campus classes at all locations, but it will also be looking to sustain enrollments in the ISEP program and build
enrollments year-over-year at Tehachapi. This goal directly addresses all Vision for Success goals. Strategies for this
goal are largely captured in the Targets and Tactics document and include initiatives in the ISEP, early college,
baccalaureate and adult learner areas. Additional strategies from the unit and section plans include scaling-up existing
and developing new web applications to support online courses; developing and promoting course accessibility manual
for online instructor; developing a dashboard based on the data related to the implementation of various DEIA strategies
to gauge their effectiveness; expanding career services; creating new CTE programs; strengthening CTE programs;
building out an early college office to provide more sustainable support; increasing CTE offerings at ESCC; increasing
early college concurrent and dual enrollment opportunities for Inyo County; absorb the disruptions in the ISEP program
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with the prison closures and re-center the program on a new stable footing; and growing by 3% in the letters and
sciences division.
Implement college-based systems for curriculum and outcomes assessment – while much progress was made on this
very high priority for the Instruction division in AY 2022—design and building of the database; development of the COR,
POR, and outcomes interface; and testing of the workflow—the major implementation will take place in AY 24, which will
result in troubleshooting and building of a report library.
Build trust and respect throughout the Instruction organization by playing a role in the climate survey task force
recommendations, including volunteering a representative for the cross-functional work group to develop and promote
quarterly social events, contributing to the revamp of the Howler, and participating in professional development focused
on trust-building, management, and supervision.
Make progress on a new home for the Tehachapi campus – as detailed in the EK section plan, the current campus
situation in Tehachapi is unstable. For growth to continue, Tehachapi campus is in need of its own space that is not
shared or associated with any other organization. While some steps were taken this year, much of the work for a future
Tehachapi campus must take place in AY 24. This goal directly addresses all Vision for Success goals. Strategies for
this goal include researching and implementing strategies used by other community colleges to draw students physically
to the campus, such as creating robust community education courses, offering non-credit course/certificate programs,
hosting cultural events, speaker’s forums, celebrating community-based and diversity-focused events and activities that
inspire the desire for higher education.

Resource Needs

Facilities

Items are listed in priority order.

Supported regardless of funding 

1. TEH (CCI): portable buildings (ISEP)
2. IWV: glassware washer and sterilizer for science (SCI)
3. IWV: equipment for instructional garden (SCI)
4. TEH: additional storage for office space - $2,000 (EK)
5. Bishop and Mammoth: heat tape, shelving for storage area, door signs, desk privacy panel (ESCC)
6. TEH: additional storage space (ISEP)
7. IWV: replacement for wooden storage sheds at the observatory site (SCI)

Supported only on alternative funding

1. IWV: additional cabinets for nursing skills area (CTE)
2. Bishop and Mammoth: L-shaped desk for LRC, 6 or 8 soft seating for student quiet space (ESCC)
3. TEH: dedicated classroom for law enforcement academy classes that includes ample storage space (CTE)
4. IWV: retractable curtains in art rooms (VPA)
5. IWV: replace desks in LAC with something with more space between desks and chairs (LAC)
6. IWV: replace outdoor seating at observatory site (SCI)
7. IWV: remove old automotive lift in the welding yard (CTE)

Information Technology

Items are listed in priority order. Note: ESCC and EK items identified and prioritized in IT AUP.

Supported regardless of funding 

1. TEH (CCI): projectors in the portable classrooms (ISEP)
2. IWV: all-in-one laser printer to support building of an eReserve collection (LRC)
3. IWV: document camera for the physics lab (SCI)

Supported only on alternative funding

1. IWV: VR stations for the RN program (CTE)
2. IWV: dedicated in-class computers for allied health classes (CTE)

2023-2024 Academic Affairs ADP 3



3. IWV: possible additional equipment for IT and Cyber lab (CTE)
4. College-wide: 26 headphones (LAC)
5. College-wide: 8 laptops (LAC)
6. IWV: computer stations in three art rooms (VPA)

Not supported at this time (see notes)

1. IWV: projector in the ceramics lab. Similar to last year, IT has reservations about the durability of a projector in the
ceramics lab. Until this gets worked out, the request remains unsupported.

Marketing

Items are listed in priority order.

Supported regardless of funding 

1. TEH: Facebook advertising - $2,400 (EK)
2. Bishop and Mammoth: Facebook advertising - $1,500 (ESCC)
3. College-Wide: All marketing captured in the LAS unit plans (LAS)
4. College-Wide and ESCC: All marketing captured in the CTE unit plans … though almost all of this can be paid out of

SWP or VTEA (CTE, ESCC)
5. Bishop and Mammoth: Theater advertising (ESCC)

Supported only on alternative funding

1. Bishop and Mammoth: Promotion of CCCC job opportunities in local area (ESCC)

Professional Development

Items are listed in priority order.

Supported regardless of funding 

1. For 22-23, in this category of “regardless of funding” the Instruction division supports professional development
opportunities that are at scale and provide PD to substantial numbers of employees, such as flex day and online faculty
training.

2. College-wide: norming of English faculty for ENGL C101 (EFL)
3. College-wide: norming of Math faculty for new MATH C110 (MATH)

Supported only on alternative funding

1. College-wide: All other professional development captured in the various unit and section plans will be looked for to be
paid out of alternative funds. Possible sources include equity funds, SWP, VTEA, Guided Pathway funds, and the new
Rising Scholar funds.

Other Needs

Staffing Requests Not Already Listed In Prior Plans

1000 Category - Certificated Positions

Various

Location:

CC Online, EKC Tehachapi, ESCC Bishop, No Location Specified, Ridgecrest/IWV

Justification:
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Full-time faculty positions are supported in the following ranking:
1. Psychology – ISEP/TEH
2. Information Technology/Cyber Security - IWV
3. Nursing – Bishop
4. Ethnic Studies – IWV/CC-Online
5. [Counselor – CTE specialist – IWV – also submitted through student services]

Full-time faculty positions not supported at this time:
1. Computer Applications Specialist – IWV/CC-Online
2. Coach – IWV

2000 Category - Classified Staff

Various

Location:

CC Online, EKC Tehachapi, ESCC Bishop, ESCC Mammoth Lakes, Kern River Valley, No Location Specified, Ridgecrest/IWV

Salary Grade:

Number of Months:

Number of Hours per Week:

Salary Amount:

Justification:

The following requests are supported:
1. Associate Dean, Director of Nursing. Requested through the CTE section plan. Repeat from last year. Position required if we
are to have an RN program. This position can be paid for out of SWP until the program has had the chance to establish itself.
2. Web Developer (DE). While I think there is enough work in DE for this position, especially considering the role it would play in
ensuring accessibility compliance, this could also be a split position with public relations to support the possible build-out of an
enhanced website.
3. Director, Early College (Reclassification) – requested in the EK section plan, this position was just revised last year to be
narrowed in focus and increased from 11 to 12 months. Given the growth of the program and the greater complication of the
duties and responsibilities, I would support a conversation about a reclassification that is consistent with other managerial work.
4. Lab Safety Coordinator (Reclassification) - requested in the Science annual unit plan, this reclassification is for a position that
does not yet exist. Simultaneously, a JAQ has been submitted (the current position is a Lab Tech I). I support a conversation
about increasing the level of the current position and will work first through the JAQ process with positions that currently exist at
KCCD.

The following requests are not supported at this time

Admissions and Records (15% release) – requested in the Public Service AUP with no further details. Not supported at the CTE
dean level, plus the EK Director has already moved to address this with personnel resources inside her organization.

Career Center Program Manager and Career Center Program Coordinator – requested in the CTE section plan as a
replacement for the Job Development Specialist. In a conversation that ensued after the posting of the ASP, it was agreed by
the dean and the VP, after consultation with student services, that CTE would go out for a replacement Job Development
Specialist and see what happens. If the position does not attract any viable qualified applicants and the recruitment fails, it will
be revisited as a single classified position through our normal procedures. But we will at least start with attempting a
replacement.

Incarcerated Student Education Program Coordinator and Print Shop Clerk/Admissions and Records Tech I (split position) –
requested in the ISEP section plan as new positions. Now is not a good time with the disruption of the program because of the
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CDCR closings to add additional full-time positions. I know we put off requests last year to let the program settle out, but this is a
whole new level and direction of disruption—with at least the initial effect of shrinking the program. As for the Print Shop Clerk,
another wildcard is the adoption of Canvas technology in the ISEP classrooms. We will be in a better position to assess these
changes in another year.

Department Assistant II at Edwards – requested in the EK ASP. Until the numbers at Edwards start to reverse direction, there is
little justification for a new position, even half time.

Program Coordinator (Reclassification) – requested in the EK ASP. This is not supported without further clarification of the
position’s location and its duties.

Program Coordinator – requested in the ESCC section plan. This is not supported without further clarification of the position’s
duties in context of two campus locations that are recovering from COVID losses.

Librarian Technician I – requested in the LRC unit plan. It’s unclear what the need for this position is in terms of LRC usage,
plus it is duplicative in some respects of the request for the program coordinator in the ESCC and LAC section plans. Wouldn’t
these positions work together or overlap? Regardless, the same response can be given here as the one given for the LAC
program coordinators: in context of campus services recovering from the disruptions of COVID, any commitment to a long-term
organization or reorganization seems premature until usage patterns have a chance to more fully develop.

Administrative Secretary, Allied Health (part-time or split position) - requested in the CTE section plan, but more information is
needed about this position in supporting the needs of Allied Health, particularly in context of the new associate director position,
which will presumably take on some of the higher level tasks identified in the request.
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