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Describe Department/Unit 

Connection to College Mission 

The mission of the Counseling department at Cerro Coso Community College is to support student success and completion 
through providing equitable, student-centered, and data-driven services in the areas of academic advising, counseling, career 
planning, and transfer preparation to students regardless of location or mode of delivery. 

The mission of the Counseling department directly supports the college’s mission and all five of the strategic goals. For 
example, the department focuses on improved onboarding, one of the objectives under Maximizing Student Success (Strategic 
Goal 1). Narrowing Equity Gaps (Strategic Goal 2) is an overarching goal that guides the focus and direction for many of the 
department’s strategies and initiatives. Counseling works to Optimize Student Enrollment (Strategic Goal 3) through ongoing 
outreach activities with local high schools and encouraging students to attend full-time. In response to Enhancing Community 
Connections (Strategic Goal 4), the department had an increase in male applicants for vacant positions and was able to hire 
qualified applicants that reflect the communities we serve. There are a number of ways that the department Strengthens 
Organizational Effectiveness (Strategic Goal 5). Examples include ongoing professional development opportunities, frequent 
meetings within the department, a collaborative model of decision making, and staff and faculty who are involved in the 
participatory governance process. 

Report on Improvements Made and Gaps Identified in the Prior 
Year 

Student Equity 

Actions Taken Last Year 

Non-Instructional 

The Counseling department has been developing strategies to provide targeted support to first-generation college 
students. These activities have occurred as initiatives within the department and in partnership with the Outreach office. 
Examples have included targeted marketing campaigns, outreach, and text campaigns. The department has offered student 
success workshops on topics such as time management, stress, and other topics to help first-time students to be successful 
both inside and outside of the classroom. The Counseling department continues to support the Umoja program through 
counseling support and participation in Umoja activities and events. Counselors and advisors were trained and certified by 
Helen Young to provide advising under the CCCC transfer agreement with the Historically Black Colleges and Universities. 

Instructional 

The current gaps identified are African-American and first-generation college students. The African-American student population 
in College Success (COLL) courses for the 2020-2021 academic year had a 71% student success rate and a 91% 
completion/retention rate. For the Counseling (COUN) courses, the African-American student population had a 43% success 
rate and a 43% completion/retention rate. For the Professional Development (PERS) courses there was no student sample. The 
African-American student population overall had a 70% success rate and an 89% completion/retention rate. The Counseling 
(COUN) courses had an African American student sample of 7 graded counts and 3 succeeded/completion counts which is too 
small to determine if an equity gap exists compared to other student population groups. Also, this sample lowered the overall 
success rate for all courses under the Counseling Department for the African-American student population, from 71% to 70%. 

The first-generation student population in College Success (COLL) courses for the 2020-2021 academic year had a 75% 
student success rate and an 85% completion/retention rate. For the Counseling (COUN) courses, the first-generation student 
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population had an 81% success rate and an 81% completion/retention rate. For the Professional Development (PERS) courses, 
the first-generation student population had a 60% success rate and a 60% completion/retention rate. This student population 
overall had a 74% success rate and an 84% completion/retention rate. The Professional Development (PERS) courses had a 
student sample of 5 graded counts and 3 succeeded/completion counts which is too small to determine if an equity gap exists 
compared to non/not First Generation students. Like the African American student population for Professional Development 
(PERS) courses, this first-generation Professional Development (PERS) sample lowered the overall success rate for all courses 
under the Counseling Department for the first-generation student population, from 75% to 74%. 

Gaps to be Addressed 

Non-instructional 

The Counseling Department has begun developing strategies to provide targeted support to first-generation students. Through 
Navigate, there is an Intake Survey that allows students to self-identify as first-generation students. They are also able to do this 
on their application. By running reports in Navigate, we can identify first-generation students and engage in targeted outreach 
activities that will provide support and engage students with our department. We plan to develop additional targeted 
appointment campaigns and outreach for this populations of students along more workshops and activities to support their 
success. 

African-American students are less likely to persist from semester to semester and complete courses in their first year. The 
Counseling Department has several ongoing non-instructional programs and activities that it supports to reduce this equity gap. 
The Counseling Department provides direct support to the Umoja program by having staff that have been trained by the Umoja 
Institute and are available to work directly with students in the program. Faculty and staff in the Counseling department have 
ongoing professional development opportunities to engage in learning and conversations around equity, diversity, and inclusion. 
Counselors and advisors have also been certified to advise on the transfer agreement between CCCC and HBCU’s. 

Instructional 

Per the data sheets provided via the Office of Instruction (College Success (COLL), Counseling (COUN) and Professional 
Development (PERS) courses) , there are no gaps to be addressed within instruction under the Counseling Department for the 
upcoming year. 

The 2021-2022 data will be reviewed and if needed, faculty within the department will discuss ways to address any identifiable 
significant statistical equity gaps for the 2022-2023 academic year. 

Although there are no significant statistical equity gaps within the Counseling Department instruction, the department has taken 
a proactive approach to provide support and connect with one of the identified equity gap student populations, African 
Americans. The department continues to teach COLL C101 and COLL C102 courses that are Umoja 
supported. An Umoja supported course integrates various modalities of multicultural active learning activities while aligning 
diverse subject matter to reflect the collective shared experiences of all people of color. An Umoja supported course is open to 
all students, promotes self-efficacy, and creates a foundation for student success. Other faculty within the department have 
attended the Umoja conference and training to be certified to teach Counseling (COLL) Umoja supported courses. Another 
strategy that the department will explore to address both the African American and first-generation student population is the 21st 
Century Skills that is currently being implemented by a faculty member in their COLL C101 course. 

Outcomes Assessment: Loop-Back Improvements Made 

Actions taken in the prior academic year 

Non-Instructional 

As it became apparent that the pandemic was going to be ongoing, the Counseling department further expanded and refined 
remote delivery of services. In order to retain the quality of services and adapt to the changing need of students, a number of 
changes were implemented through the 20-21 academic year. The department was able to use Navigate to effectively transition 
all systems management online including student files, appointments, communication, data collection, and more. The use of 
Zoom allowed students to have face-to-face appointments via video. Zoom was also used to provide Open Houses, Workshops, 
Parent Nights, and Transfer Events. The department found that there was an increase in participation in these virtual events 
than previous in-person events. The spring 2021 events were particularly well attended. The department found that the virtual 
format provided the ability to include all sites and staff in some events which seemed to promote activities more widely. 
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Due in part to the pandemic, the department developed additional activities focused on retention and persistence. A number of 
student success workshops were offered throughout the year that were transitioned to remote delivery. These included time 
management, stress relief, wellness, and transfer workshops. Text campaigns were also developed to target students who had 
been registered in previous semesters but not registered for the current semester and for students on probation. Through these 
targeted campaigns, we found that students responded to the texts and appreciated having the guided support to re-enroll. 

Training was held virtually throughout the year for counseling staff to further develop skills and to continue to create written 
training and procedures for the department. Two of the main trainings topics were Graduation Evaluation and Transcript 
Evaluation. Both trainings are on housed on the department Canvas page and can be used for new staff and faculty. The 
Graduation Evaluation training was developed in conjunction with Admissions and Records. Other trainings included Navigate, 
Banner, and data collection. The Dual and Concurrent Enrollment handbook and Student Release form were reviewed during 
the year which resulted in some changes and improvements to better outlines processes and policies. Input on these 
documents are solicited from all sites. The Academic Petitions form and process within Counseling was also reviewed and 
revised in conjunction with the committee. 

The department utilized Navigate in a number of ways to address administrative unit outcomes. Text and email campaigns were 
developed for targeted outreach to students who had stopped out, students on probation, and to reach other student 
groups. The text campaigns were found to be effective especially when a student had a specific person who contacted them in 
return. A new feature of Navigate was developed this past year called student-initiated scheduling. This allows students to 
schedule their own appointments for specific services using the Navigate app. The department will continue to expand this 
option for students. 

Instructional 

All courses under the Counseling Department now have a course subject designator of COLL (College). The last three courses 
that needed approval of the COLL course subject designator by Curriculum Instruction Council (CIC) were: 

PDEV C100: Student Success Career Pathway 
COUN C101: Tools for College Success 
PDEV C131: Making Transfer Easy 

The above courses were approved to have a COLL course subject designator and a change in the numbering (for COUN C101) 
and are listed in the 2021-2022 College Catalog. Below are the approved and implemented changes: 

COLL C100: Student Success Career Pathway (used to be PDEV C100: Student Success Career Pathway) 
COLL C102: Tools for College Success (used to be COUN C101: Tools for College Success) 
COLL C131: Making Transfer Easy (used to be PDEV C131: Making Transfer Easy) 

The current courses offered under the Counseling Department, are as follows: 

COLL C052: Becoming a Successful Online Student - 1 Unit 
COLL C100: Student Success Career Pathway - 3 Units, offered as a dual enrollment course in high schools 
COLL C101: Foundation for Success in College and Life - 3 Units 
COLL C102: Tools for College Success - 2 Units 
COLL C131: Making Transfer Easy - 1 Unit 

The COLL courses that were submitted to and approved by CIC fall 2020 for a blanket waiver for emergency Distance 
Education (DE) modes continue to have an emergency DE mode. 

Due to COVID-19 pandemic, COLL courses have been offered mostly online, in a synchronous format via scheduled Zoom and 
via correspondence format. COLL C101 is the only COLL course that is being taught via correspondence in the California City 
Correctional Facility (CAC) and Tehachapi California Correctional Institution (CCI). Instructors teaching COLL C101 via 
correspondence continue to adapt and transform their whole method as well as approach to teaching. Now that the Counseling 
Department has had instructors teach COLL C101 courses via correspondence for a year, modifications have been made to 
instructor’s method and approach in teaching this course via this DE mode. 

Instructors teaching COLL C101 via correspondence can no longer conduct and implement group work, present PowerPoints, or 
provide instant and/or provide feedback to students as often. In addition, the norm is that they have to be flexible with the order 
in which work is assigned and deadlines/due dates given to assignments and exams. The “flexibility” on due dates for 
assignments and exams has had a negative effect on assigning grades by the instructors and students receiving their grades. 
This “flexibility” has become the norm due to the correspondence format. Assignments and/or exams are sometimes received 
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days, weeks, and even months after the due dates. On occasions, assignments and/or exams are not received and lost via the 
correspondence/Incarcerated Student Education Program (ISEP) process. There has been incidents where coursework is 
submitted by students and is received by instructors teaching a different section of COLL C101 as well as coursework submitted 
and received by instructors teaching a completely different course that is outside the Counseling Department (a COLL course). 

As a result, some instructors teaching COLL C101 via correspondence changed the duration of their course from a 16 week 
course to a 12 week or 8 week course. This change alleviates some of the many challenges associated with teaching via 
correspondence within ISEP. The change in the duration of the course provides instructors an opportunity to do the extra work 
for the course that needs to be implemented as a result of the correspondence format. Instructors now have to do extra work, 
such as providing bi-weekly progress reports to students so they know what work has been received and graded. Another time 
consuming aspect of teaching via correspondence is that instructors have to track and keep record notes/feedback twice, once 
on student’s assignments and again on Canvas or Navigate. This is done in case there is a delay in student’s receiving the 
feedback or if the feedback is never received by the student and/or lost within the current correspondence/ISEP process. 

Instructors teaching via correspondence still have to create a packet for their course that consists of the entire semester worth of 
material or the first half of the semester in one packet and then the second half of the semester to be included in another 
packet. All course materials still continue to be sent to the Print Shop two weeks prior to the start of the course, so the Print 
Shop could print and compile the packets so students could have their materials by the first week of the course. All 
correspondence packets go through the Prison College Coordinators. 

Instructors teaching at the prison have shared interest in being able to use a physical textbook or a digital textbook as opposed 
to an Open Education Resources (OER) textbook. Instructors have found that the current OERs used are not ideal for the ISEP 
population. For spring 2022 and future semesters, instructors would like to tap into available funds/request funds from ISEP, 
CARES Act, Office of Instruction, Counseling Department and/or the College to purchase class sets of physical textbooks (non-
OER) for COLL C101 and the ISEP population and for the creation of a process that facilitates distributing and collecting books 
from the students. The following non-OER textbook has been suggested, The 7 Habits of Highly Effective College students: 
Succeeding in College… and in Life by Sean Covey. A second recommendation for a non-OER textbook is College and Career 
Success by Marsha Fralick. 

As a department, we are still discussing transitioning to OERs to help all students complete our courses without any financial 
hardships and assist students in completing their education goal(s). Most instructors have adopted an OER for their COLL 
course(s). Although OERs will assists students with the cost, there has been discussions that OERs may not the best option for 
all COLL courses, in particular courses taught via correspondence at the prison and for certain students. For example, some 
students may register for a COLL course because it has an OER (Zero Textbook Cost) assigned to it, but that student really 
needs to have a physical textbook with a facilitator’s manual for the instructor to provided guided course activities, assignments 
and/or prepared quizzes/exams. Currently, some OERs do not have this. We, as a department and Cerro Coso Community 
College acknowledge that all instructors have academic freedom and it is up to the instructor to elect whether or not to use an 
OER textbook for their COLL course(s). 

For all instruction, due to all COLL courses having a Canvas shell, the department has discussed ways in which students can 
easily identify that they are taking a course (COLL) under the Counseling Department upon logging into the Canvas learning 
management system. This conversation was initiated because it would be ideal to have all COLL courses be distinguishable to 
students when they look at their Canvas homepage without having to click on a tab, module or review the course syllabus to 
ensure they are in their COLL course. The Department Chair invited the Director of Distance Education to present Blue Print, a 
possible solution to this discussion. After the meeting/presentation, the department decided that Blue Print was not the best 
option to address this concern due to all of the other components associated with Blue Print. Collaboration will continue with the 
Director of Distance Education to discuss further possibilities. One possibility that has been presented, is to have the same 
theme/branding (image) on all COLL courses on the login/landing Canvas page. The theme/branding of the COLL courses is 
currently being worked on and might be implemented for all COLL courses in fall 2022. 

Outcomes Assessment: Results of Last Year's Assessments 

Provide services that support students in completing educational goals through counseling, 
advising, education planning, and student support programs. 
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Target Met? 

Did Not Assess 

Counselors and advisors provide student-centered services that are timely and responsive to the 
student’s needs. 

Target Met? 

Yes 

Improve student success outcomes by providing core services (orientation, placement, 
counseling, education planning). 

Target Met? 

Did Not Assess 

Implement strategies to support first-time students completing an education plan prior to or 
within their first semester. 

Target Met? 

No 

COLL C052; SLO 1, 2, 3 

Target Met? 

Yes 

COLL C100; SLO 1, 2, 3, 4 

Target Met? 

Did Not Assess 

COLL C101; SLO 1, 2, 3 

Target Met? 

Yes 

COLL C102; SLO 1, 2, 3 

Target Met? 

Yes 
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COLL C131; SLO 1, 2, 3 

Target Met? 

Did Not Assess 

Outcomes Assessment: Missed Targets 

Implement strategies to support first-time students completing an education plan prior to or 
within their first semester. 

Type: 

AUO 

Target Missed/Gap Detected: 

Target 58%; Result 51% 

Type of Gap: 

Other (explain in Analysis). 

Analysis and Plan for Improvement: 

While the target of an increase of 20% was not met, there has been an increase in the number of first-time students completing 
an education within their first semester each year since this AUO was revised in 2019. Even during the pandemic and change to 
remote services, the percentage increased. The department plans to continue remote options for education planning even when 
services are fully back on-campus. In addition, targeted outreach is being conducted through Navigate and through marketing 
campaigns. It is expected that this will continue to increase the number of first-time students completing education plans. 

Anticipated Semester for Implementing Planned Improvements: 

Spring 2022 

Anticipated Semester of Next Assessment: 

Fall 2024 

Provide services that support students in completing educational goals through counseling, 
advising, education planning, and student support programs. 

Type: 

AUO 

Target Missed/Gap Detected: 

Unknown - Graduation Exit Survey not given 

Type of Gap: 

Limited capacity/infrastructure. Need to improve customer service. Need to improve operational processes. Other (explain in 
Analysis). 

Analysis and Plan for Improvement: 

While the extent of the gap is unknown, it is clear that that providing counseling services through correspondence has 
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been challenging and that this has impacted students satisfaction in counseling services through the Incarcerated Student 
Education Program. The department has developed numerous strategies to continue to provide counseling services through 
correspondence and come up with innovative ideas to meet the needs of students. However, this does not take the place the 
need for direct communication for processes such as education planning. Additionally, the program in Tehachapi has become 
large enough that one counselor and one educational advisor is not enough to support all the student requests; particularly due 
to limitations on advisors and correspondence. In the short term, an adjunct is providing some additional assistance through 
correspondence. In the long-term, another counselor is needed to address education planning needs including transcript 
evaluations and graduation evaluations for the general population, DSPS, and EOPS. 

Anticipated Semester for Implementing Planned Improvements: 

Fall 2022 

Anticipated Semester of Next Assessment: 

Fall 2023 

Outcomes Assessment: Schedule of This Year's Assessments 

Improve student success outcomes by providing core services (orientation, placement, counseling, education planning). 

Implement strategies to support first-time students completing an education plan prior to or within their first semester. 

COLL C052 

COLL C100 

COLL C101 

COLL C102 

COLL C131 

Program Review 

Counseling 

Year of Last Program Review: 

2019 

Actions Taken in the Prior Year to Address Strategies: 

Continued use of Early Alert system and analysis of 2 years of data. 
Expansion of resources for those identified at risk through Early Alert and Progress Reports. 
Provided student services via correspondence for ISEP program. 
Development of appointment and text campaigns in Navigate. 
Implementation of student-initiated scheduling in Navigate. 
Changes to placement guidelines in March 2020 for English. Updated multiple measure placement codes for Banner. 
Advising and outreach to increase the number of students taking math and English within their first year. 
Strategies to support students on probation - revised probation and disqualification letters, text campaign for registration. 
Outreach to promote completion of an education plan. 
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Strategies Still to be Addressed: 

Expand use of appointment campaigns in Navigate. 
Evaluate effectiveness of AB705 placement guidelines. 
Navigate Academic Planner - need changes made within Navigate for more effective use. 
Further develop program processes and strategies to support ISEP program through correspondence and in-person. 
Streamline counseling processes with larger program. 

Last Year's Initiatives 

Improving Student Outcomes Through Early Alert and Progress Reports 

Data was evaluated from Fall 2018 to Fall 2020 which were the first two years that Navigate was used for Early Alerts. Since 
implementing Early Alert in Navigate in Fall 2018, there has been a consistent increase in the percent of students with a positive 
outcome in flagged courses. This continued despite the challenges presented by remote learning. Additional positive outcomes 
included an increase in the average term GPA, increase in percentage of students earning a C or better, and an increase in the 
number of students who withdrew or dropped the course. The department continues to evaluate data and intervention strategies 
for both Early Alerts and Progress Reports. The next round of evaluation will occur at the end of Fall 2021. 

Improve Counseling Services for Incarcerated Students 

This initiative is ongoing and has been hampered by the inability to be on site at the prison. The department has provided 
counseling services through correspondence including education planning and counseling. Correspondence does not afford the 
same level of quality or promote the communication needed for some of the more nuanced services. Throughout the past year, 
the department has attempted to improve communication through the use of forms, proactive letters, and carefully crafted 
responses to student inquires. However, this can replace the effectiveness of a two-way conversation when it comes to activities 
such as education planning and counseling. The department will continue to provide these activities via correspondence and 
has made modifications to certain processes to improve services and support. These will continue to be evaluated. The 
department is in the process of looking to return to some level of in-person counseling within the prison in the near future. 

Implement Requirements under AB 705 for Placement in Transfer-level English and Math 

Default placement guidelines were implemented initially for both math and English. The English department made adjustments 
to their placement process in March 2020. The Counseling department continues to work with IR and the district to collect 
placement data for purposes of evaluation. We also have met with the math and English departments as needed to further 
define placement guidelines and processes for students. 

Reminder of Initiatives for the Current Year 

Reminder of Initiatives for the Current Year 

Promote and assist students in completing 30 units within a year. 

Improving and increasing core services (Placement, Orientation, Counseling, and Education 
Planning). 

Promote students to take math and English within their first year and to complete their math and 
English sequence within one year. 

Increase the use and integration of existing technology solutions 

Plan Initiatives for Next Year 

Initiatives for Next Academic Year 
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Implement strategies to support first-time students completing an education plan prior to or 
within their first semester. 

Is this part of a multiyear initiative? 

Yes 

Specific Action Steps to be Taken: 

Develop additional activities to promote first-time students completing an education plan. Ensure mandatory complete for certain 
targeted groups. 

Early Observational Data, or "Lead" Measure(s): 

Annual Student Services Trend data. 

Does the department request help developing these instruments? 

No 

Institutional Performance Data, or "Lag" Measure(s): 

Evaluation of general population against mandatory populations. 

Person Responsible: 

Christine Small 

Unit gap or institutional goals addressed: 

It addresses a gap in outcomes assessment 

Improve student success outcomes by providing core services (orientation, placement, 
counseling, education planning). 

Is this part of a multiyear initiative? 

Yes 

Specific Action Steps to be Taken: 

Evaluation of AB705 placement guidelines, revisions as indicated based on data analysis, and meetings with math and English 
departments to finalize processes for placement. 

Early Observational Data, or "Lead" Measure(s): 

Placement data from CCCO and Cerro Coso IR. 

Does the department request help developing these instruments? 

Yes 

Institutional Performance Data, or "Lag" Measure(s): 

Data analysis from 2019 and forward evaluating use of Default Placement rules and revisions. 
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Person Responsible: 

Christine Small 

Unit gap or institutional goals addressed: 

It addresses a 2- or 5- year program review strategy, It addresses a gap in outcomes assessment 

Improve Counseling Services for Incarcerated Students 

Is this part of a multiyear initiative? 

Yes 

Specific Action Steps to be Taken: 

At this time, correspondence is still required with some on-ground services. This will need to be reviewed as the status of 
services for on-ground counseling changes and as staffing requests are approved or not approved. The goal will be to return to 
on-ground counseling service at the previous rate or higher after evaluating the need. The format of how counseling services 
are provided for each prison will be reviewed by the staff/faculty working at those sites. The team will work with ISEP staff to 
best determine how services can be delivered effectively and efficiently. 

Early Observational Data, or "Lead" Measure(s): 

CDCR policy changes and allowances for in-person learning and counseling. 

Does the department request help developing these instruments? 

No 

Institutional Performance Data, or "Lag" Measure(s): 

Number of on-ground counseling sessions, increase in staffing at CCI, number of students being served at the prisons 

Person Responsible: 

Christine Small 

Unit gap or institutional goals addressed: 

It addresses a 2- or 5- year program review strategy, It addresses a gap in outcomes assessment, It addresses a gap in student 
equity, It addresses a Student Equity and Achievement Plan goal 

Evaluate Resource Needs 

Facilities 

N/A 

Information Technology 

District IT support for Navigate/Banner integration and Navigate one-click registration. 
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Marketing 

Update marketing plan for Navigate and other counseling activities (e.g. Education plans, graduation, events, etc.). 

Professional Development 

Covered through SEA funding. 

Other Needs 

Staffing Requests 

1000 Category - Certificated Positions 

Counseling 

Location: 

Ridgecrest/IWV 

Justification: 

Cerro Coso has had 5 full-time counselors located at Ridgecrest/IWV. This campus serves the surrounding communities as well 
as Cerro Coso's online program and California City prison. One of the counselors is primarily dedicated to CAC prison which 
has left 4 full-time counselors dedicated to the general population of students at Ridgecrest/IWV and CC Online. One of the full-
time counselors retired in May 2021. A full-time temporary one-year counselor was approved and started in August 2021. 

Due to the ongoing needs of serving the general population at Ridgecrest/IWV, CC Online, and having representation for CTE, 
this position needs to be hired at full-time, permanent status. Due to the expansion of needs for CTE programs and majors, this 
position will have a primary role in working with students in these areas. There has been a need for a full-time counselor to be 
specialized in this area and have the ability to attend advisory meetings, meet with department faculty, and participate in 
activities as new programs emerge. This position will also work with other majors and programs but have a large focus in the 
area of CTE. This position will work with students on-campus in Ridgecrest, online students, and CTE students at other sites as 
needed. 

Many of these CTE programs such as Child Development, Allied Health, and Information Technology, require in-depth and 
specialized knowledge to advise both for entry and transfer. CTE majors and programs continue to grow at Cerro Coso. Having 
a full-time counselor whose primary role is to advise on these programs and provide professional development to other 
counselors has been necessary. 

Counseling 

Location: 

EKC Tehachapi 

Justification: 

The East Kern Center had previously been operating with one full-time counselor and two Educational Advisors. Over the past 
two years, the needs of campuses in this area and CCI have shifted the staffing priorities for the Counseling department. While 
enrollment declined at KRV, it increased at the Tehachapi Education Center, CCI, and for the dual and concurrent enrollment 
program. Additionally, an EOPS program was developed at CCI and for the Tehachapi site which has the ability to be 
expanded. 

Tehachapi CCI has approximately 820 students. There were 39 graduates at CCI for the 20-21 school year. Cerro Coso is 
expecting an 18.2% increase in headcount for the dual enrollment program which has already grown. The largest portion of that 
program resides in the communities surrounding East Kern. This requires the need to ensure staffing is best aligned to support 
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both the site, the surrounding communities, and the prison. 

Based on the limitations of Classified work that can be completed by Educational Advisors and the shifting needs of the sites 
and prison, it has been determined that two full-time counselors and one Educational Advisor would serve the needs of students 
more effectively. Counselors are able to conduct certain activities such as comprehensive education planning, transcript 
evaluations, and graduation evaluations that typically cannot be completed by Educational Advisors. 

In addition to the general population at the site and in the prison, this full-time counselor will work with students in EOPS and 
DSPS programs. This requires a counselor who meets minimum qualifications in certain areas and to have a specialized skill 
set. It is anticipated that the EOPS population will expand at the prison and the site. 

2000 Category - Classified Staff 

Department Assistant II 

Location: 

Ridgecrest/IWV 

Salary Grade: 

35 

Number of Months: 

12 

Number of Hours per Week: 

40 

Salary Amount: 

34,020.60 

Justification: 

1. This position was previously funded at IWV but has not been filled since 2019. Due to the expansion of administrative 
needs within the department at Ridgecrest/IWV and to provide administrative support to counseling staff working at the 
prisons, a need has been identified to rehire the second DAII position. Additionally, administrative support is needed for 
counseling staff at other sites where the other sites do not have department assistants working directly for counseling. 
This position will provide support to all site. 

2. In order to meet funding requirements for categorical programs, the department must provide specific services at all 
sites, online, and within the two prisons. The DAII positions at Ridgecrest/IWV have historically been the only positions 
providing direct administrative support for the department including answering phones, making appointments, copying, 
scanning, sending communication, a variety of ongoing technology management, and various other special projects. The 
administrative support needed for both prisons has increased including copying, typing letters, scanning, and mailing. 
This currently is taking too much time out of the counselors workload to complete these tasks. 

3. No 
4. The current work has been done by counselors, one DA, student workers, volunteer staff who do it on top of their 

workload, and other classified employees. Some employees who did some of the previous work for counseling are now 
in positions that do not enable them to continue that work. 
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