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Description Of Section

Connection to College Mission

The Career Technical Education (CTE) section is the instructional body providing Career Technical Education and Workforce
Development opportunities for Cerro Coso Community College.  The college offers Career Technical Education local and industry
recognized certificates as well as associate degrees for transfer and local associate degree programs. Career Technical Education
programs are reviewed and validated every two years to meet workforce needs in their service area. Programs are offered ether in
traditional (on ground) venue or via on-line coursework. Several of the programs are offered entirely online to provide educational
opportunities for students who may not have the opportunity or means to attend classes at the college's physical sites. CTE
programs support the college mission of serving workforce needs within the college service area. There are five CTE departments at
Cerro Coso Community College: Allied Health; Business and Information Technology; Child Development; Industrial Arts; and Public
Safety/Administration of Justice.  

Review And Planning

Performance and Equity Gaps Still to be Addressed

The CTE Section continued through 2019-2020 to plan for continuous quality improvement with each unit focusing on strategic
planning and narrowing or closing equity and achievement gaps. Throughout the year each unit reviewed the incoming data to
identify gaps in performance and to make needed adjustments to improve student success and retention. The section utilized a
variety of data and other reports to guide in the evaluation of gaps being indicated per unit including The VTEA Core Indicators to
provide programmatic and assessment on the college performance. The data being considered is based on cohorts of students that
take 12 units in a specific TOPS code. This information was used to evaluate and improve performance at the college. Internal
KCCD ODS reports were utilized to capture CTE students at Cerro Coso Community College and provide an overall view of all CTE
students and not just segmented cohorts. The information gained has been very useful in showing gaps over the past year, allowing
us to address specific gaps in student success. 

ALLIED HEALTH

The Allied Health programs continue to struggle with enrollment of students under 19 and males in the programs as a whole.  This is
consistent with Allied Health programs throughout the state of California.  Additionally, completion data is not being adequately
collected in the EMT program, so gaps are not able to be adequately identified.  

Allied Health will take steps to encourage more male enrollment and younger enrollment through continual outreach at the high
schools and various recruitment events. The dual enrollment program at the high school level is increasing and should yield
enrollment of younger students.  Advisory members will also be included in the enrollment efforts and advertising campaigns.  The
EMT program will continue to work on collecting data for their completers, and ensure that the data collected is accurate and timely. 

BUSINESS AND INFORMATION TECHNOLOGY

While there has been an improvement in closing achievement gaps, there is still work to be done.  The multiple programs in this
department show gaps in the areas of ethnicity, gender, and age.  For example, African American, Filipino, Asian, Pacific Islander,
Hispanic, and American Indian retention and success levels are below college success rates in Information Technology/
Cyber Security, Business Administration and management, and Web Professional.  Success strategies that may help these
populations include more timely use of the Navigate Early Alert system, more student engagement by instructors, and also referring
students to support services and counseling and encouraging participation in clubs such as Umoja Club and the Computer Club.

CHILD DEVELOPMENT
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The Child Development department is completely online and this presents challenges in closing the identified gaps of economically
disadvantaged, Hispanic, and students younger than 19.  However, the department continues to implement strategies to combat
these discrepancies.  The use of zero cost textbooks and/ or not requiring textbooks and using online educational resources
are strategies used by many in the department.  Additionally, support strategies such as higher student engagement and embedding
tutorials in the class Canvas shells are strategies to assist the younger and Hispanic students.  Student recruitment at the high
school level and targeted marketing will be implemented to enroll younger students.  

INDUSTRIAL ARTS

Although there have been improvements in the gap area of women (Currently, women make up 19% of the student population in the
Welding 101 classes), there still remains a low percentage of women in the department as a whole.  Continued outreach and
marketing within the community and at the high schools and other outreach events remains an ongoing initiative to combat this
problem.  Additionally, the African American population continues to be the largest equity gap.  Equity measures to increase the
enrollment of African American students will include the collaboration of marketing with support of our advisory committee as well as
marketing to the community at large and current student population.

PUBLIC SAFETY/ ADMINISTRATION OF JUSTICE

There have been improvements in previously identified gaps, such as age and ethnicity.  Still, a gender gap was identified for
females in the ADMJ program.  However, the success rates for females in the program is high.  Therefore, the department will use
outreach and marketing efforts in order to close this gap.   

Annual Planning: Actions Taken

Increase the Number of Quality Cerro Coso CTE Programs

Progress continues on this action and the CTE department is building the capacity of faculty and staff in order to increase the
number of high-quality CTE programs.  In the past year, the dean has worked with faculty, advisory boards, college administration,
local businesses, and students to identify programmatic updates, changes, and additions/ deletions.  To date, the following
programs have been improved and/ or built:

Medical Billing Certification
Medical Coding Certification
Digital Media Marketing Certification

The following programs are in the process of development:

Alcohol and Drug Counseling Certification
Associate Degree of Nursing
Entrepreneurship Certification
Human Services ADT
Law, Public Policy, and Society ADT
Accounting Certs and AS
Amazon Web Services Cloud Certification

Additionally, unnecessary prerequisites are being removed from programs such as LVN and Paralegal, thus ensuring students are
able to complete their course of study in a timely manner.  

Finally, we are including advisories and gathering labor market data to ensure all programs that are being refined and/ or offered
meet the needs of our students to obtain living wage employment.

The measurement of success on this initiative will include number of enrollments, rates of persistence, and number of completers. 
Employment information after course completion will be gathered through CTEOS data and our career Center surveys.  

Marketing and outreach will continue to be a large part of our recruitment efforts for each program in the CTE department.  

Modernization of the Industrial Arts Laboratory

The modernization of the Industrial Arts Laboratory is still a goal for the CTE department.  However, the scope has been amended
to include the revamp of the program and curriculum, as well.  Following the analysis of current student data, the labor market
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trends, and the consideration of advisory committee input, the Industrial Arts department has taken on the challenge of developing a
certificate and degree program that better aligns with the current labor needs of our regional business partners.

Program data points for measuring success will be the implementation and course offerings of a new Industrial Arts pathway,
redesigned lab to accommodate the program, and finally the number of enrollments, rates of persistence, and completers.  We will
also track graduates to capture employment data.

 

Develop a Comprehensive Career Pathway Map and Process for all of our CTE Program Pathways

This initiative is still in progress.  As the CTE department refines its classes and pathways, as referenced above, the pathway map
will be an outcome of that process.  The KCCD district program "Program Mapper" is a tool that would be very useful in achieving
this goal.  In the meantime, the CTE department will try to create these maps as we refine each department's programs, certificates,
and degrees. 

Initiatives for Next Academic Year

Refine and Create CTE programs and pathways to include Industry Recognized Certifications and
Associate Degrees for Transfer

Is this part of a multiyear initiative?

Yes

Specific Action Steps to be Taken:

The dean, in conjunction with the faculty chairs, advisory boards, college administration, lead faculty, local businesses, and students
will determine which appropriate program refinement or new program, certification, or degree programs should be offered in the
future.  This is the fourth year this item has appeared in the CTE section plan.  This will continue to be a continuing initiative and
focus for the CTE department as it is a main objective, duty, and goal of the CTE department to be constantly refining, improving,
and aligning its programs, pathways, certificates, and degrees in accordance with the region's economic and workforce needs.  

Program alteration will be scrutinized for alignment with the new funding formula, and all programs must meet metrics provided for in
SWP/ VTEA goals and outcomes in order to be approved for funding.  New programs will be evaluated on the following criteria:
Existence of a Labor Market Information showing demand for the program; an existing student population interested in the program;
and appropriate resourcesavailable to make the program successful (industry support, financial and facility resources as well as a
potential instructor pool and appropriate local technical expertise). Additionally, we will concentrate on programs that offer 9 and 16
unit certificates that lead to living wage employment. All programs must meet either degree for transfer, certification, and/ or
employment in their field with a living wage. Program curriculum will be developed and taken through both local and state wide
curriculum processes.

Lead Measure of Success:

Advisory committee held and input given for new programs, pathways, certificates, and degreesDevelop curriculum for new
programs, pathways, certificates, and degreesSuccessful submission of at least one new program to state for program/ certificate
approvalIncrease number of industry recognized certifications offered to students

Are any of the lead measures identified above lacking assessment instruments?

No

Does the department request help to develop these instruments?

No

Lag Measure of Success:
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Successful increase in CTE FTESIncrease in numbers of students completing program/ certificates/ degreesIncrease number of
students graduating with industry recognized certificationsIncrease in number of students employed after completing program/
certificates

Person Responsible:

Dean, Faculty Chairs, Faculty leads, Faculty

It addresses a gap in student equity

Which strategic goal does this initiative address?

Goal 1: Maximize Student Success, Goal 2: Advance Student Equity Measures, Goal 3: Ensure Student Access, Goal 4: Enhance
Community Connections

Modernize and Refine the Industrial Technology Program and Facilities

Is this part of a multiyear initiative?

Yes

Specific Action Steps to be Taken:

This is a continuing initiative from the previous section plans as we waited on the completion of the main building
modernizationproject before we will be able to implement this plan.  In the time that we have been out of the main building, the labor
market has shown us that we could refine our programs to better prepare our students for our region's workforce needs.  This plan
has been amended to include the addition of updated curriculum in a pathway that leads to certification in the Industrial Technology
field that leads to living wage employment.  Additionally, the program will be expanded to include an Associate degree that leads
into transfer to our sister college Bachelor program in Industrial Automation.  

Lead Measure of Success:

Curriculum development, approval through CIC

Equipment needs assessment and ordering of equipment

 

 

Are any of the lead measures identified above lacking assessment instruments?

No

Does the department request help to develop these instruments?

No

Lag Measure of Success:

Completion of redesign and improvement of facilities

Program offered in catalog

Increase in enrollment, retention, and completion numbers
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Person Responsible:

Dean, Faculty Chair, Maintenance and Operations Team

It addresses a gap in student equity

Which strategic goal does this initiative address?

Goal 1: Maximize Student Success, Goal 2: Advance Student Equity Measures, Goal 3: Ensure Student Access

Implementation of Student Success Initiatives

Is this part of a multiyear initiative?

Yes

Specific Action Steps to be Taken:

Students are more likely to achieve their goals when they are directed, focused, nurtured, engaged, connected, and valued
(RPGroup 2013). The dean, along with faculty chairs and faculty, will engage in discussion and action regularly and with
documentationto address the student success measures to be practiced.  

This has been implemented in the last year, and the faculty chairs have been receptive.  This year, the faculty chairs have chosen to
work on "directed" and "focused", with some including "nurtured" in their plans.  

 

Lead Measure of Success:

Department meeting minutes and other artifacts that reflect the adoption, implementation, and outcomes of student
successinitiativesEvidence that faculty chairs and faculty have plans of action to implement strategiesEvidence of strategies

Evidence of feedback and course correcting of strategies

Are any of the lead measures identified above lacking assessment instruments?

No

Does the department request help to develop these instruments?

No

Lag Measure of Success:

Increase in student persistence, retention, and success data

Person Responsible:

Dean, Faculty Chairs, Faculty

It addresses a gap in student equity

Which strategic goal does this initiative address?

Goal 1: Maximize Student Success, Goal 2: Advance Student Equity Measures, Goal 3: Ensure Student Access
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Resource Needs

Facilities

The Allied Health program requests a clinical skills lab at the Tehachapi campus for the Medical Assisting back office program as
well as augmenting the clinical skills lab for the EMT course offered at Tehachapi campus each semester. If student enrollment
support these upgrades, I support these requests.

Additionally, Allied Health requests improvements on the skills lab area for EMT at the IWV/ Ridgecrest campus.  Currently, we are
not able to create and observe real world scenarios, due to lack of equipment.  The purchase of items to create scenarios is a
request I support.    

IT/ Cyber has been requesting a dedicated classroom/ lab space for the past three years.  I wholeheartedly support this request. 
The IT/Cyber program is growing and even adding new certificates.  There is a need for an on campus space to accommodate the
many classes, events, and gatherings that the students take part in every year.  

The Child Development department mirrors a request by the Child Development Center to update security at the front door to the
center.  

The Industrial Arts Department requests multiple areas of improvement in regards to their facilities.  I fully support these requests to
bring needed improvements to the facility pending creation and approval of the refined program pathways, programs, certifications,
and degrees.

Public Services/ ADMJ requests facility needs at the Tehachapi location, in order to conform to POST regulations when we offer our
Level III POST Academy.  Necessary items include a dedicated locking office space for ADMJ, a designated storage space of at
least 300 sq. feet, and a dedicated classroom space to accommodate POST Academy and Advanced Officer Training courses.  I
fully support these requests and feel they are necessary for us to run exemplary ADMJ and POST courses.

Information Technology

The Paralegal department is requesting a subscription to Lexis/ Nexis/ Lexis Advanced for students.  This request is for an upgrade
to the current subscription of NexisUni.  Obtaining this subscription would eliminate the need for students to purchase the citation
workbook, which costs $44.00.  Also, it is industry standard equipment/ software used in law offices.  Other programs, such as
Political Science, Administration of Justice, and Business programs would benefit from the subscription.  If funds are available, I
support this request.

If a dedicated classroom and lab space is approved for IT/ Cyber, the area will need to be outfitted with technology appropriate fore
the programs.  I support this request.

The Web Professional program is requesting a subscription to the LinkedIn Learning program.  The program will be contacting the
Deputy Sector Navigator to discuss funding.  I will need more information before a decision can be made on this request.

The Child Development department requests continuing funding for Ed.flicks subscription.  I support this request, and will continue
to fund this.  This subscription gives the instructors the opportunity to embed important and quality content into their class Canvas
shells. 

Industrial Arts requests video projection equipment with wireless connectivity from computers in rooms 147, 192, and 198.  This is a
basic instructional need request which I support.  

Public Services requests a specific and dedicated laptop computer for the ADMJ director, which I support.  The ADMJ Director holds
sensitive information and needs access to a laptop due to travel requirements as well as the coordination of multiple site initiatives
within the department.  

Marketing

Marketing continues to be a request form all CTE programs. This past year, banners were bought for all programs and locations, to
better advertise CTE to the communities we serve.  Howeever, with the incoming program changes and refinement, the dean, along
with faculty chairs, will work with our marketing department to revise all brochures, as well as order SWAG, items, and other
peripherals that promote the CTE programs.
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The dean, along with faculty chairs, will work with the outreach department to coordinate and advertise events for CTE.

The Job Development Specialist will work with the community partners to promote our programs and students.

Professional Development

Instructors that require professional development as a requirement to retain their professional licenses or certification will be able to
do so.  CTE is an ever evolving department and it is expected that departments will request professional development on a regular
basis in order to remain current in their field and offer our students rigorous and high quality instruction.  

As we refine all CTE programs and implement new programs, there is sure to be needed professional development.  We find this to
be the case for POST instructors, nursing instructors, and Industrial Arts instructors, among others.

All requests must meet the criteria for addressing college vision and goals, along with "moving the needle" on our CTE initiatives.
Namely, student success strategies and increased student success, closing our achievement gaps.

Professional development that does not meet these goals will not be approved.

Research and Data

There is always a need for research and data support from Institutional Research as the CTE departments go through assessments
and program review.  The department as a whole feels that the new portals to disaggregate data through Tableau is a very helpful
tool for the department.

 

Child Development requests IR support to survey and/ or focus group for the ESCC area in order to assess how we can better
support their students in the online learning environment.  I support this request, and feel it should be expanded for Tehachapi, as
well.  

Further, data related to Strong Workforce outcomes is expected to come from the newly hired IR Analyst at the district office.  

Staffing Requests Not Already Listed In Unit Plans

1000 Category - Certificated Positions

Allied Health

Location:

Ridgecrest/IWV

Justification:

The Allied Health program requests a Director of Nursing for the upcoming Associate Degree of Science - Nursing degree program. 
This position is a requirement of the Board of Registered Nursing (BRN).  Under their rules and regulations, a Director of Nursing
(DON) must be in place to go forward with the application and work closely with the BRN representative when building curriculum,
contacts, policies, and procedures, and finally for submitting approval to accept students.  I fully support this request as it is
imperative in order to build a program.  This request will be initially funded with Strong Workforce funding.

Business and information Technology - Cyber Security

Location:

Ridgecrest/IWV

Justification:
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I wholeheartedly support the department's request for a full time faculty member for our Cyber Security pathway. 

Acquiring a new faculty member ensures the continued growth and enrollment in this pathway.  The department is also building
more rigorous and relevant pathways to be included in this area, including cloud computing and architecture.  We are quickly
running out of professors to teach in this area and do not want to see a dip in enrollment and completers due to not being able to
offer the classes needed.  

This request should be a top priority for the college.

Child Development

Location:

CC Online, Ridgecrest/IWV

Justification:

Child Development is requesting a full time faculty member.  Although it is a valid request, I feel this request can be put on hold for
the time being, due to budget constraints.  The Cyber Security faculty request is first and foremost for the CTE department at this
time.  

Public Services

Location:

EKC Tehachapi

Justification:

The Public Services department is requesting to increase the load of director from .2 to .4.  

Depending on the outcome of the negotiations with the Kern County Sheriff's Office, this change may be appropriate, however, no
decision has been made and adjusting or increasing the director load would be premature at this point.  

Currently, the director receives .2 and an extra .2 for each academy.  For the time being, this is adequate.  

This issue should be revisited pending the outcome of the relationship with KCSO.

2000 Category - Classified Staff

Industrial Arts Teaching Assistant

Location:

EKC Tehachapi, Ridgecrest/IWV

Salary Grade:

Number of Months:

12

Number of Hours per Week:

40

Salary Amount:
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Justification:

The Industrial Arts department has requested an increase in hours for the Teaching Assistant from 30 to 40 hours per week, due to
adding a welding processes certificate at the Tehachapi location. 

 If enrollment remains consistent and the upcoming new Process Technician programs are implemented, I support this.
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